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Lindley CE Infant School is a Rights Respecting School and we embrace the ethos and beliefs
of the United Nations Convention on the Rights of the Child.

This policy follows the principles of Article 3 -The best interests of children must be the
primary concern in making decisions that may affect them.

Lindley CE Infant School SEN Policy Nov 2015

Page 1 of 11



Learning Together: Achieving Together

Ousei’ool is an inclusive covmiiin ity

[t ds al lace where everyone is vallediand al

alehieveneits are praised, celebrated andfe@ourageds

Al chilldiren are inspjffeldyto develop thieli@uniq e
God [@iven talentsfin¥al¥slafe, happy and¥earing
elnVilreiippent.

Aims:

Through a strong set of Christian values, children and adults are encouraged to respect themselves.
They are taught to respect the rights and needs of others, thereby equipping them with the skills
and attitudes to become successful global citizens of the future.

To support children in developing a reflective approach to life and sensitivity to all God's creation
by providing an awareness and experience of the living Christian faith through our strong Christian
ethos.

To support all children in reaching their full potential by providing a personalised education.

To treat everyone with equality and fairness

To have high expectations in a secure, friendly and caring atmosphere that rejoices in effort and
success but where it is safe to make mistakes.

To provide children with excellent learning experiences ensuring that learning is fun and exciting.

To promote the health and well-being of our pupils and staff through a well planned, creative
curriculum in an environment that promotes healthy lifestyle choices.

o encourage and value the contributions that adults make to the education and care of our
children.

Through our firm Christian foundation we encourage the school and wider community to work
together in partnership, promoting community cohesion whilst strengthening and enriching the life
of the school.
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INTRODUCTION

Lindley CE Infant School is an educationally inclusive school where the learning and teaching,
achievements, attitudes and well-being of every young person matter. All children have equal access
to all aspects of the school curriculum regardless of gender, race, religion or ability.

EQUALITY

The governors and staff are committed to providing the full range of opportunities for all pupils,
regardless of gender, disability, ethnicity, social, cultural or religious background. All pupils have
access to the curriculum, and the right to a learning environment which dispels ignorance, prejudice
or stereotyping.

The Equality Act 2010 defines a person with a disability as someone who has a physical or mental
impairment that has a substantial and long-term adverse effect on his or her ability to carry out
normal day-to-day activities. The definition of disability encompasses a broader range of
impairments than might be commonly assumed, including children with autism, those with
Tourette's syndrome and those with communication difficulties.

Lindley Church of England Infant School pays due regard to the need to; eliminate discrimination,
harassment, victimisation and any other conduct that is prohibited by or under the single Equality
Act; to advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it; to foster good relations between persons who share
a relevant protected characteristic and persons who do not share it.

RELATED POLICIES AND GUIDANCE

This policy complies with the statutory requirements in the Special Educational Needs and
Disability (SEND) Code of Practice 0-25 2014 and should be read in conjunction with the
following guidance, information and policies:

e The Equality Policy

e The Accessibility Plan

e SEN School Information Report

e Kirklees Guidance ‘Children and Young People with SEN; Guidance — School Based
Support’

e Statutory Guidance for Supporting Pupils with Medical Conditions (April 2014)

e Safeguarding Policy

In accordance with the overarching principle of the new code of practice, this policy has been
co-produced with the Senior Leadership Team (SLT), Governing Body including the SEN
Governor, parents and carers.

OBJECTIVES

1. To work within the guidance laid down in the SEND Code of Practice 2014.

2. Toidentify and put in place appropriate provision for pupils who have SEND and additional
needs.

3. To operate a whole school approach to the management and provision of support for SEND
that takes into account all of a pupil’s needs.

4. To ensure that parents/carers have a clear understanding of how the school supports
children and young people with SEN and their own involvement in this.
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5. To provide an appropriately qualified and experienced SENCO in post who can ensure that
the SEN Policy is put into practice.
6. To provide support and advice for all staff working with SEND pupils.
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DEFINITION OF SPECIAL EDUCATIONAL NEEDS (SEND Code of Practice 2014)

‘A pupil has a special educational need where their learning difficulty or disability calls for special
educational provision, that is provision that is different from or additional to that normally available
to pupils of the same age.’

The code specifies four broad areas of need:

Communication and Interaction

Children and young people with speech, language and communication needs (SLCN) have difficulty in
communicating with others. This may be because they have difficulty saying what they want to,
understanding what is being said to them or they do not understand or use social rules of
communication. The profile for every child with SLCN is different and their needs may change over
time. They may have difficulty with one, some or all of the different aspects of speech, language or
social communication at different times in their lives. Children with ASD, including Asperger’s
Syndrome and Autism, are likely to have particular difficulties with social interaction. They may also
experience difficulties with language, communication and imagination which can impact on how
they relate to others.

Cognition and Learning

Support for learning difficulties may be required when children and young people learn at a slower
pace than their peers, even with appropriate differentiation. Learning difficulties cover a wide range
of needs, including moderate learning difficulties (MLD), severe learning difficulties (SLD), where
children are likely to need support in all areas of the curriculum and associated difficulties with
mobility and communication, through to profound and multiple learning difficulties (PMLD), where
children are likely to have severe and complex learning difficulties as well as physical disability or
sensory impairment.

Specific Learning Difficulties (SpLD) affect one or more specific aspects of learning. This encompasses
a range of conditions such as Dyslexia. Dyscalculia and Dyspraxia.

Social. Emotional and Mental Health difficulties

Children and young people may experience a wide range of social and emotional difficulties which
manifest themselves in many ways. These may include becoming withdrawn or isolated as well as
displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying
mental health difficulties such as anxiety or depression, self-harming, substance mis-use, eating
disorders or physical symptoms that are medically unexplained. Other children and young people
may have disorders such as Attention Deficit Disorder, Attention Deficit Hyperactive Disorder or
Attachment Disorder.
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Sensory and/ or physical needs

Some children or young people may require special educational provision because they have a
disability which prevents or hinders them from making use of the educational facilities generally
provided. These difficulties can be age related and may fluctuate over time. Many children with
Visual Impairment (VI), Hearing impairment (HI) or a Multi- Sensory Impairment (MSI) will require
specialist support and/ or equipment to access their learning. Pupils with an MSI have a combination
of vision and hearing difficulties. Some children with a physical disability (PD) require additional
ongoing support and equipment to access all the opportunities available to their peers.

Other factors may impact on progress and attainment: attendance and punctuality, English as an
Additional Language, being a Child Looked After (CLA), health and welfare, being in receipt of the
Pupil Premium Grant, Disability. The Equality Act and the Code of Practice state that schools and
settings have a duty to make ‘reasonable adjustments’ — these alone do not constitute Special
Educational Needs.

If for any reason, children have a difficulty with behaviour which is not regarded as a condition of
one of the above categories, then provision to meet these additional needs will be stated in our
Behaviour Policy.

IDENTIFICATION OF SEN

Teachers and teaching assistants will have high expectations and aspirations for all pupils in our
school regardless of their abilities or difficulties. Effective planning is the starting point to quality
first teaching. Through the use of assessments, individual needs will be identified so that high
quality teaching that is differentiated and personalised is in place. Teachers will know when to
differentiate appropriately using approaches which enable pupils to be taught effectively.
Assessment is continuous and ongoing, informing planning for teaching and learning. Pupils will be
made aware of their next steps in learning and will be set challenging targets based on what they
already know. Regular use of encouragement and praise will be used to give feedback to engage and
motivate learners.

Children and young people could be identified as having SEN if they are shown as potentially
underachieving for their year group despite quality first teaching. For pupils identified with potential
SEN, individualised assessments inform teachers of the barriers and gaps in the pupils learning.
Continual reflection on approaches to meeting the pupil’s needs will enable expected progress to be
made.

All staff, including supply staff, will be made aware of the pupils with SEN. The class teacher will
ensure that staff are informed of the additional support and teaching strategies required. The
quality of class teaching is monitored by year group co-ordinators, subject co-ordinators and through
the appraisal cycle led by the Senior Leadership Team (SLT). Where necessary, the SLT and SENCO
will take steps to improve teachers’ understanding of strategies to identify and support pupils with
SEN.

A GRADUTATED WHOLE SCHOOL APPROACH TO SEN

Class teachers are responsible for the progress and development of all the children in their class.
They oversee the work of any support staff in their lessons and collaborate with any specialist staff.
Their planning takes additional adult support into account and is discussed with those staff.
However, any intervention and support does not replace high quality teaching. When assessing a
child’s progress the class teacher/teaching assistant may see gaps in their learning and to support
this they may:
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e Include a child in a small group intervention - this may be in the classroom or withdrawn to
a learning place outside the classroom.
e Plan precision teaching for the child.
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The class teacher monitors the child through the graduated approach and adapts or changes the
teaching strategies to suit the child.

quéer support/specialist &Xpery,
Se

young
person

Wider support/specialist expertise

The Senior Leadership Team collects and analyses pupil assessment data termly. This is compared to
targets which have been set in advance to ensure that at least expected progress is being made by
all pupils and groups of pupils. Discussions are held by the Senior Leadership Team to identify
children who are potentially underachieving. This information is taken to year groups and
moderated between classes to ensure that quality first teaching is planned and differentiated to
address the needs of these children.

Where a teacher has concerns about a pupil’s progress at any point in the year, despite receiving
high quality teaching and differentiated work in the classroom, they will be asked to complete an
‘Initial Concerns Checklist’ to provide evidence for discussion and support by the appropriate staff
and SENCO.

Year group leaders have pupil progress meetings with their team of teachers each term to discuss
the individual needs of all pupils and the support that particular children receive. In this way all
children are tracked and monitored so that they can reach their potential. The quality of teaching is
monitored through termly lesson observations, drop in monitoring, learning walks, display
monitoring, work scrutiny and pupil interviews.

Some children need educational provision that is additional to or different from quality first
teaching. We will use our best endeavours to ensure that such provision is made for those who need
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it. This type of support is available for children with specific barriers to learning that cannot be
overcome through quality first teaching and intervention groups.

As described above the progress of every child is closely monitored and additional provision is
recorded on the year group intervention map. If a child is making inadequate progress it may be
decided, in collaboration with the parent/carer, to place a pupil on the SEN register at SEN Support.

¢ The class teacher, or parent, will inform the SENCO that they feel that a particular child is
not making as much progress as they could or is struggling in some other way e.g.
emotionally, confidence, etc.

e The SENCO may then carry out an observation of the child and/or carry out specific
assessments.

*« A meeting will be arranged with parents to discuss the concerns and talk about what we are
going to do e.g. refer to speech and language therapy, educational psychology, etc. Every
child on SEN Support has a different profile of needs and we adopt a personalised approach
to ensure that we meet those needs. In accordance with LA Guidance (see page 14 Children
& Young People with SEN; Guidance — School Based Support) if a child/young person’s needs
are more complex, we will use a My Support Plan to record outcomes, provision, resources
and strategies.

e  Parents will be asked to sign to record that they have been notified that their child is on the
SEN register at the stage of SEN Support.

e SENCO, class teacher and parents will agree three targets, which will be written into an
Individual Education Plan (IEP). This will be reviewed on a termly basis or sooner if necessary
with new targets being agreed if appropriate.

e  The parents will be given a copy of the school’s ‘Parents Guide to SEND’ which explains our
approach to SEND.

* Ifasaschool we are unable to fully meet the needs of a child we may request the support of
an outside agency through a Single Point Referral or Specialist Provision Referral. The class
teacher with support from the SENCO will complete any referral form to outside agencies
detailing the child’s specific difficulties and the support that we need in school.

* If the referral is accepted the specialist professional will work with the child to gain further
understanding of their needs and make recommendations, which may include:

0 making changes to the way the child is supported in class e.g. some individual
support or changing some aspects of teaching to support them better

0 suggesting targets which will include their specific expertise

0 agroup run by school staff under the guidance of the outside professional e.g. a
social skills group

0 agroup or individual work with outside professional

Some children and young people on the SEN Register may have more significant SEN, and there may
be a number of specialist services involved with the child and their family. As a result of the
monitoring cycle, it may be felt that they are not making the expected progress towards identified
outcomes, despite the relevant and purposeful action taken to identify, assess and meet their needs.
If so a request can be made for an Education, Health and Care (EHC) assessment of need. This would
involve the child/young person, parents/carers, and all agencies involved with the child, and may
lead to the issuing of an Education Health and Care Plan (EHCP) which will bring together health and
social care needs, as well as their special educational needs and provision. Children and young
people with an EHCP continue to be the responsibility of the teacher and may access some further
intervention or support within school. Their progress will be monitored by the school and also
through an annual review, where the outcomes and impact of the EHCP will be considered.
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CRITERIA FOR EXITING THE SEN REGISTER

Children are monitored regularly both as part of the whole school monitoring process, but also in
terms of their additional support. Decisions about whether a child should remain on the SEN
Register are made in partnership with the parent/carer at the end of each monitoring cycle. Ifitis
felt the child is making expected or better than expected progress and the learning gap has closed,
then they may be removed from the register. They will still continue to be monitored as part of the
whole school monitoring system to ensure progress is maintained at the expected level.

SUPPORTING PUPILS AND FAMILIES

We aim to work in partnership with our parents and families and to ensure that they are fully
informed about all matters relating to their child’s SEN. The school’s SEN Information Report is on
our website and is updated regularly. We also guide parents towards the LA Local Offer for
information about wider services. In addition to information about the personalised support we
offer their child, we also provide parents with information about:

e Our admissions arrangements (see the school website or ask for an admissions policy) O
e Our links with other agencies (see the SEN Information Report on the school website)
e Our Assessment, Recording and Reporting Policy and procedures (please ask for a copy)
e QOur transition arrangements (see the SEN Information Report on the school website)
e Our school policy on Managing Medical Conditions of Pupils (please ask for a copy)
O
SUPPORTING PUPILS WITH MEDICAL CONDITIONS O

At Lindley CE Infant School we recognise that children and young people with medical conditions
should be properly supported so that they have full access to education, including school trips and
physical education. Some children and young people with medical conditions may be disabled and
where this is the case the school will comply with its duties under the Equality Act 2010. Some may
also have SEN and may have a statement or Education Health and Care Plan (EHCP). If so, the SEND
Code of Practice (2014) is followed. A Health Care Plan will be created for individual children that is
tailored to suit their medical needs. Please see ‘Supporting Children with Medical Needs and
Managing Medicines’ Policy.

MONITORING AND EVALUATION OF SEND

The monitoring and evaluation of our SEND provision is an on-going process and varies greatly by
the needs of the children we have in school. This promotes an active process of continual review
and improvement of provision for all pupils

e By monitoring and evaluating our provision we provide a mechanism through which the
school’s plans can be evaluated. The results of this evaluation feed into the future
development needs of the school.

e Monitoring resources, staffing, etc, enables the SLT and governors to judge the effectiveness
of budgetary decisions and the concept of ‘best value’.

e Monitoring the teaching in school allows us to see the effectiveness of our ‘Assess, Plan, Do,
Review’ approach to support children’s learning. It also ensures high quality first teaching is
in place throughout the school.
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The SEN Information Report and SEN Policy will be reviewed and adapted on a yearly basis in
conjunction with all stakeholders. To gain parental views a Parents’ Forum will be held in the
Autumn Term.

We will seek the views of our children to help monitor and evaluate the SEN provision in school.

The SEN Governor visits school on a termly basis to discuss the profile of the school, provision,
progress, staffing and resources. The SENCO gives regular updates to the governing body on the
profile of the school.

All information is shared with the Senior Leadership Team and is used to inform the School
Development Plan for the following year. Our monitoring and evaluation cycle is embedded into
school practice and is a continual cycle of review aimed at improving the provision and outcomes for
all pupils. O

FUNDING FOR SEN

All schools receive an amount of money to support children and young people with special
educational needs. This is provided as part of the school’s General Annual Grant (GAG). It is the
responsibility of each school to ensure that they have a ‘notional budget’ which caters sufficiently
for the special educational needs of the children and young people within their school. The
Education Funding Agency describes the funding available within schools for SEN pupils as being
made up from 3 elements:
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Element 1 Mainstream per pupil funding (AWPU)

Core Educational Funding

Element 2 Contribution of up to £6000 for additional support required by

children with high needs, from the notional SEN budget
Schools Block Funding

Element 3 Top Up funding from the LA to meet the needs of individual

children and young people with an EHCP
High Needs Top Up

The amount of money in the schools’ block funding identified for Element 2 is based on a formula
which is agreed between the schools and the Local Authority. Schools receive an annual school
block allocation made up of a number of elements in order to enable them to support special
educational needs within the school and specifically to fund the first £6,000 of a pupil’s SEN support.

Additional resources for individual statements and EHC plans (Element 3) are allocated by top- up
funding from the High Needs block budget. The level of top up funding for each pupil is allocated at
four levels A, B, C or D depending on the type and level of need of each pupil. High Needs pupils with
statements or EHC plans are therefore supported by a combination of school block funding (Element
2) and high needs top-up funding (Element 3).

WORKFORCE DEVELOPMENT
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An induction process is in place for all teachers and support staff and this includes a meeting with
the SENCO to explain the systems and structures in place to support the needs of individual children
and young people. Training needs will be identified for appropriate members of staff.
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The school’s SENCO regularly attends the LA’s SENCO network meetings in order to keep up to date
with local and national issues in SEND and also attends the Calderdale and Kirklees SEN forum on a
termly basis. She works in close partnership with Lindley Junior SENCO and attends SENCO Pyramid
meetings each term.

ROLES AND RESPONSIBILITIES

e The SENCO is Mrs Anna O’Brien. She is a member of the Senior Leadership Team.

e The SEN Governor is Mrs Yolande Shire. She meets with the SENCO termly and monitors
the progress of pupils/students with SEN

e The school employs 17 support staff. Of these 7 are 1:1 SEN support staff. They carry out a
range of roles across the school and are line managed by the SENCO. They work closely with
the class teachers who oversee their work and plan with them. O

e The Designated Lead for Safeguarding is Mrs Nicola Beaumont.

e The member of staff responsible for Children Looked After is Mrs Nicola Beaumont.O

e The staff responsible for managing the school’s responsibility for meeting the medical needs
of children are Mrs Nicola Beaumont and Mrs Jan Balmforth.O

STORING AND MANAGING INFORMATION

All documents relating to children and young people on the SEN Register are stored in a locked
cupboard. We store any relevant data for specific children e.g. IEP, reports from outside agencies,
assessments, etc.ONhen a child moves school we copy their file and retain a copy and forward the
originals to the next school. We keep any documentation for 25 years. Please refer to our
‘Confidentiality Policy’ for more details.

ACCESSIBILITY

We have an Accessibility Plan that addresses the improvement of access to:
e The curriculum O
e The physical environment O
e The provision of information

This plan is reviewed annually. Barriers are identified and plans put in place to remove them.

COMPLAINTS O

If a parent of a child with SEND has a specific complaint then the first point of contact is the class
teacher. If the matter is not resolved then the parent can ask to speak with the SENCO. If the
matter is still not resolved then they can speak with the Head Teacher and ultimately the Parent +
Public Complaint Committee. Please refer to our ‘Complaints Policy’ for more details.

BULLYING
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At Lindley CE Infant School we have a whole school approach to mitigating the risk of bullying and
developing independence and building resilience in all our pupils. All members of the school
community are expected to respect the rights of others to keep everyone safe from harm. We are
committed to providing a caring, friendly and safe environment for all of our pupils so they can learn
in a relaxed and secure atmosphere. Bullying of any kind is unacceptable. If bullying does occur, all
pupils should be able to tell and know that incidents will be dealt with promptly and effectively. We
are a TELLING school. This means that anyone who knows that bullying is happening is expected to
tell an adult. Please refer to the following policies for more details: Behaviour Policy, Anti-Bullying
Policy, Safeguarding Policy.
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EQUALITY IMPACT ASSESSMENT

This policy will be evaluated and monitored for its impact on pupils, staff, parents and carers from
the different groups that make up our school. For any changes that affect equality for all, an impact
assessment would be carried out. This policy has been assessed for Equality Impact Assessment and
has a high priority.

REVIEW AND EVALUATION

There is an annual review of this policy by the SEN Coordinator.

Policy to be reviewed in November 2016.

Policy agreed at the Governors’ meeting on
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